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Working together for their customer: Open Solutions,  
BedfordBeck,  and HandicapMaster 
 
Based on a seamlessly integrated system comprising the EPoS & 
Membership software and till hardware from Open Solutions, the 
handicaps and competitions software from HandicapMaster and 
the website and online tee time booking software from Bedford-
Beck, Blairgowrie Golf ClubΩs club manager Dougie Cleeton is clear-
ly delighted with the results, as he explains, άInstead of having to 
operate with three separate databases of membersΩ details when 
we were trying to use a major brand nameΩs membership and sub-
scriptions, handicaps and competitions software, and MyTeeTime 
online booking, since November 2015 we now have just the one 

database shared by all our new administrative software.έ 

He continues, άThat was what we always wanted, but when the 
previous developer refused to play ball and listen to what we 
wanted, we discontinued using their products and went over to 
the software package recommended by our website and online tee 
time provider Gary Beck, of BedfordBeck. HeΩd worked closely with 
Open Solutions and HandicapMaster before, creating a fully inte-
grated package for Craigie Hill Golf Club.έ 
 

Making everything miles easier for the manager and his 
team 
 
DougieΩs delighted with the results, as he comments, άThe net re-
sult is that life is far more straightforward for everyone working in 
the back officeΩs administrative team, because now we simply en-
ter a memberΩs details once or update them once, and click one 
button to retrieve them, instead of being forced to input the same 
data three separate times under the previous software regime, and 
then have to go to three different places to retrieve it again when 
we needed to amend or update it.έ  
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Cleeton adds, άThis caused immense frustration, and aside of the 
time implications for my staff, the triplication and risk of one little 
error - just a letter or number - could cause all sorts of unneces-
sary problems when one bit of software didnΩt agree or talk with 
another. It was ridiculous!έ   
 
άWhen we put it to the previous supplier that we wanted a fully 
integrated solution, they then tried to offer us their cloud-based 
system, but many within the local golf club network using the 
cloud based system did not express confidence, so we didnΩt want 
to go down that route either! Besides which, our old software 
even had problems differentiating between our winter and our 
summer leagues, and so our patience was rapidly running out any-
way.έ 
 
Presenting the case for change 
 
Changing software in a golf club is no easy task, and for Dougie 
Cleeton and Blairgowrie Golf Club it was even tougher, because 
there was no obvious benefit for the members per se, e.g. such as 
migrating from a paper-based or stand-alone EPoS system to a 
card-based and integrated EPoS system that could run discounted 
membersΩ prices. Or moving to a card-driven system that generat-
ed additional cash flow benefits for the club when members 
placed a monetary value on their accounts. 
 
Nonetheless Dougie Cleeton convinced the committee and the 
membership that the efficiencies were well worth the investment, 
because it would enable the office and operational team to be-
come significantly more proactive, rather than constantly having 
to waste valuable time straightening out any changes in a mem-
berΩs status, which in a club with over 1,600 members was already 
an everyday issue. 
 
Dougie explains how he got the ball rolling, άGary Beck who creat-
ed our website and online booking system (My Tee Time), put me 
in touch with Rebecca Puffin and Emma Shipley at Open Solutions 
and Nick Perkins at HandicapMaster. They demonstrated that their 
package ticked all our boxes. And speaking as someone who has 
worked in IT, I had made those boxes a tough bar to reach, yet 
they showed us exactly what we wanted to achieve.έ 
 

Ticking all the club’s boxes: integration, greater efficiency,  
proven bug-free system 
 
So what were those boxes? Dougie: άChiefly, full integration, effi-
ciency and time saving, and an easy to learn and easy to use sys-
tem. Our main objective, full integration, was verified by other 
clubs that were using the same system. We made a point of talking 
with the other clubs using the same integrated package, and their 
feedback was very good, and very convincing.έ 
 
άWhen we then went ahead with our membershipΩs blessing, we 
were very confident that we would deliver our promise to them 
that there would be absolutely no break in service. The proof was 
in the pudding: bugs that weΩd experienced in our old software like 
the differentiation between winter and summer leagues became 
non-existent with the new software.έ 
 

άThe efficiencies from using one database, even after four months 
or so, is clearly saving us significant staff time and therefore  
money. All the staff who were involved with using the software all 
found things easier once they got the hang of it, which was actual-
ly pretty quick.έ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
An extensive network with four EPoS touch screen tills 
 
The network itself is based on re-using one of the old but more 
highly specified touch screen tills alongside some new ones sup-
plied by Open Solutions. BlairgowrieΩs reception is where a lot of 
the clubΩs administration takes place and uses two of the EPoS tills 
for bookings and so on, while there are two more EPoS tills in the 
bar as youΩd expect, and one in the dining area. 
 
Dougie comments, άAnother point that helped both our membersΩ 
buy-in and our own budgeting arrangements was the degree to 
which old items could be re-used, or ΨrecycledΩ if you like. We were 
able to re-use one of the old touch screen EPoS tills, and all the 
membersΩ cards, which was a major factor in keeping the change-
over completely hassle-free for the members. Changing cards can 
be an administrative nightmare, especially when youΩve got over 
1,600 members, all of whom have to get the new cards in their 
hands in order to do something as simple as coming to the club 
and buying a drink or booking a tee time.έ 
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The benefit of intuitive software design and great support 
 
Another basic point is the design of the new software, which as 
Dougie reflects, is another benefit that came with the package 
from BedfordBeck, Open Solutions and HandicapMaster, άWeΩve 
found that while itΩs clearly different from the old stuff for things 
like search tasks, their software is significantly more intuitive and 
user-friendly.έ 
 
He continues, άIn turn that not only made training us easier but 
actually using the system after all the training is that much easier 
as well. The usual challenge when youΩve acquired new software 
is that at some point you simply donΩt recall what you have to do 
next! With our new software, weΩre finding that itΩs much simpler 
to see what to do or to work it out from whatΩs on the screen. 
Their software design is much more intuitive.έ 
 

ñThat apart, aspects like the support are now excellent. WeΩve 
known Gary Beck for years and heΩs always been very good to us, 
but now we have two more developers who provide the same 
high standard of support and training. TheyΩve all been to our 
club, they all know us and we know them, and theyΩre always 
there when we call. HandicapMasterΩs training is backed up with 
a CD-rom which weΩve found very easy to use. Even the installa-
tion process, which can be challenging to say the least for the 
back office team, was actually pretty painless and completed in 
three days.έ 
 
 
 
 
 
 
 
 
 
 

 
Summary: a technology partnership, not a mere supplier 
 
Dougie summarises his experience to date as being highly satis-
factory, saying, άItΩs been an excellent decision and a very worth-
while investment in the right sort of technology for our club. All 
our expectations for superior administrational efficiency have 
been delivered, parts of the package are significantly less expen-
sive - in terms of efficiency savings - to support than our previous 
stuff, and our staff like using the new software because itΩs far 
more intuitive.έ 
 
He continues, άOur members are almost unaware of the massive 
changes that have gone on behind the scenes, which was exactly 
what we wanted to achieve. Perhaps best of all, we and our new 
technology partners get on very well with each other.έ 
 
άUnlike our previous suppliers, they listen to all our comments, 
are willing to improve our systems and their software, and weΩre 
much happier that theyΩre taking our points on board and provid-
ing my team with the service and support that a very busy club 
like Blairgowrie and its demanding membership really needs.έ  
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